
F O R  M Y  T E A C H I N G  C O L L E A G U E S

Your classroom.
Online. Without
the hassle.
Video lessons with a built-in lesson book, invitations your
learners remember, and an app for every device.

Free trial · Please try it and tell me what you think

iChapter Pages 2–3 Shared with everyone Answer key 00:24
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The leaving data that
changed a company's mind

Why people left (exit interviews)

No career path 41%

Workload 29%

Their manager 22%

Pay 8%

Figure 1. Reasons given by 196 leavers, 2024.

hen the HR team at a mid-sized engineering firm
finally read every exit interview, the answer was

not what the board expected. Most people did not leave
for money. They left because nobody had talked to them
about their next step.

The team turned this data into a simple retention plan: a
career talk every six months, clear workload limits and
training for new managers.
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V O CA B U L A R Y

retention keeping employees in the company

exit interview a talk with someone who is leaving

career path the way you can grow in a job

workload the amount of work you have

E X E RC I S E  1  ·  C O M P L E T E  T H E
S E N T E N C E S

1. Our staff retention  rate fell to 82%.

2. She explained her reasons in the    .

3. Without a clear    , young talent leaves.

4. A heavy    leads to stress and mistakes.

S P E A K I N G  ·  R O L E - P L AY

You are the HR manager. Present the exit data to the board
and suggest two changes.

Discuss in pairs: 3
minutes
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W H Y  I  B U I L T  I C O N N E C T

Made by a teacher,
for teachers.
Dear colleagues,

I teach around 15 groups a week online. The usual meeting tools were built for office calls,

not for lessons. So with GoinLabs I built iConnect: a meeting room where the lesson

material lives inside the call, where learners join with one link, and where I stay in control of

the class.

Now I would like you to try it in your own lessons, free, and to tell me honestly what works,

what does not, and what is missing. Your feedback decides what we build next.

AY Andrew Yarahmadi
Business English lecturer · founder of GoinLabs
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I C O N N E C T  A T  A  G L A N C E

Four things that make
lessons easier.

Join with one link

Learners open the link in their

browser. No app to install, no

account, no password.

iChapter lesson book

A magazine-style coursebook unit

inside the call. You turn the pages

and write in it for everyone.

Beautiful invitations

Send a cinematic invitation by email

and add the class to calendars,

weekly lessons included.

Every device

Laptop, tablet or phone, Windows,

Mac, Android or iPhone. Install it as

an app if you like.

Clear sound: AI noise cancellation removes typing, traffic and
background noise.

Reliable: runs on GoinLabs' own video servers, with an automatic backup.

Your own look: blur or a virtual background, tested before you join.

You are the host: mute, spotlight, breakout rooms and a waiting room.
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S T A R T  A  L E S S O N

Ready in 10 seconds.
Type your name and a room name. A live test view shows

you exactly what your learners will see.

Check camera, light and background before anyone sees
you.

Learners join from the link. Nothing to install or sign up
for.

A waiting room lets you decide who comes in.

The same room name every week means the same link
every week.
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iChapter Pages 2–3 Shared with everyone Answer key 00:24

Sample unit, drawn from the iChapter layout: the teacher's pen, highlighter, sticky note and laser appear in every learner's
book.
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I C H A P T E R

A coursebook
inside the call.
Pick a department, level and focus. In about a

minute the AI writes a complete unit.

Lead-in, vocabulary, reading, questions, practice
and grammar.

Business skills, role-play, a real case study and a
writing task.

Magazine layout with real page turns and pictures.

Answers are checked, and you show the key when
you want.

Every chapter is saved, so nothing is written twice.
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R E A L  W O R K S H E E T S

Pages your learners work on.
Every unit is written for one department and one level, with tasks learners complete on screen. Answers are

checked when they click “Check my answers”.

Sales · B1 · Unit 1: present perfect and past simple Finance · C1: hedging in argument
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R E A D Y - M A D E  U N I T S

The GoinLabs library.
No time to prepare? Open a finished unit and start teaching.

Written to the standard of a professional business English

coursebook.

252
UN ITS

30
DEPARTMENTS

6
LEVELS

A1 A2 B1 B2 C1 C2

From HR, Sales and Finance to Automotive, Pharma, Banking, Aviation, Energy,

Project Management and Public Administration.

Need more? Write the next unit with AI continues the series exactly where the

last unit ended, with a new topic and new words.
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Y O U  S T A Y  I N  C O N T R O L

The teacher leads the book.
Everything you do in the book appears in every learner's book at the same

moment.

Turn the pages

Learners follow you, or you lock their

pages to yours.

Pen and highlighter

Write, underline and circle on the

page.

Text and sticky notes

Add instructions or a quick task.

Laser pointer

Show where to look, live.

Spotlight

Darken the page except the part you

discuss.

Who may write

Learners ask to write. You allow one

person or everyone.

Class progress

See who answered which

questions.

Shared whiteboard

Draw together, with the same

permission rules.
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I N V I T A T I O N  S T U D I O

Invitations people
remember.

Title, date, time, a personal note and your guests' emails.

Weekly or every two weeks, for a whole course.

Send by Gmail, Outlook or your mail app in one click.

Calendar file, Google and Outlook buttons for every learner.

Six photo looks, a designed email and a poster picture with a
QR code.

Learners see a countdown in their own time zone.
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E V E R Y T H I N G  A  L I V E  L E S S O N  N E E D S

Your toolkit.

Chat and files

Send links and documents to

the group.

Reactions and hands

Learners react or raise a

hand.

Polls

Ask a quick question and see

the results live.

Breakout rooms

Pairs and small groups, with

one click.

Agenda timer

Plan the parts of the lesson.

Everyone sees the time.

Talk time

See who speaks how much, to

balance the group.

Whisper coach

Private AI tips while learners

speak English.

Noise cancellation

Strong AI filter for noisy homes

and offices.

Backgrounds

Blur or choose a calm virtual

room.

Screen sharing

Show slides or a website.

Recording

Only you can record, saved on

your computer.

Meeting recap

A summary of the lesson to

share afterwards.
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O N  E V E R Y  D E V I C E

Phone, tablet
or laptop.
The layout adapts to every screen. On phones the other person

fills the screen and your own picture floats in a corner.

Install as an app on Windows, Mac, Android and iPhone. Free, no app
store.

Open iconnect.goinlabs.com/install.html  and follow two clicks.

Your learners never have to install anything. The link is enough.
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N E W  ·  B E F O R E  T H E  L E S S O N

A waiting room
and your calendar.

Learners wait in a calm lobby with their own camera
preview, your welcome message and “Did you know?” tips.

You see who is waiting and let them in one by one, or
everyone at once.

Early arrivals wait until you come. Nobody starts without
you.

My calendar shows all your iConnect lessons. Connect
Google, Outlook or Apple to see your other appointments
next to them.
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N E W  I N  O C T O B E R

Every lesson gets
its own movie.

Recap movie: after each lesson a funny 40-second movie
with AI pictures, music, the group photo, the whiteboard and
poll results. Save it as a video.

Group photo: under More, everyone gets a 3-2-1 countdown,
then smile.

Chat history: messages stay in the room for 30 days, so late
arrivals see what was said.

Apps for Windows, Mac and Android, and soon an iConnect
button inside Google Calendar. Scenes from a real recap movie: title, a funny award, the best chat lines and the final stats.
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G E T T I N G  S T A R T E D

Your first lesson in four steps.

1

Get your free trial

I send you a personal trial licence

by email. It looks like

ICN-XXXX-XXXX-XXXX  and

shows the date it runs until.

2

Open iConnect

Go to iconnect.goinlabs.com .

Open "Camera, microphone,

quality and host key" and paste

your licence into "Host key or

licence".

3

Invite your group

Click "Plan a meeting and send

invitations". Add the date, the

emails and send.

4

Teach

Join your room as the host. Open

iChapter from More, pick a unit

and share it with everyone.

Your free trial

Without a licence, meetings stop after 15 minutes. Your trial licence removes the limit for

the period in my email. Want to keep teaching with iConnect after that? Just reply and I will

extend it.

Your learners do not need a licence. They only need the link from your
invitation.

Tip: keep the same room name for a group, for example ism-b2-monday.
The link then stays the same for the whole course.
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Y O U R  F E E D B A C K

Tell me what you really think.
After one or two lessons, please send me a short note. Five

minutes of your time shapes the next version.

1 What worked well in your lesson?

2 What was confusing or did not work?

3 Which feature would you use every week?

4 What is missing for your learners?

Send feedback

Scan the code, or in iConnect click

More > Send feedback. Stars, a few

words, done.

iconnect.goinlabs.com/?feedback=1

AY Thank you for trying iConnect
Andrew Yarahmadi · GoinLabs, Stuttgart

iConnect · powered by GoinLabs GoinLabs


